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1. Introduction 

This document sets out Sandringham Primary School’s strategic approach to ensuring that its physical 

environment and estate: 

●​ Supports high-quality teaching and learning. 

●​ Meets statutory suitability and safety requirements. 

●​ Promotes wellbeing and inclusion. 

●​ Enhances biodiversity and sustainability. 

●​ Reflects proactive leadership in estate planning.​
 

The plan demonstrates alignment with: 

●​ School Premises (England) Regulations 2012 

●​ DfE Good Estate Management for Schools (GEMS) 

●​ DfE Estate Management Standards 

●​ Ofsted Education Inspection Framework (EIF).​
 

2. Strategic Vision 

 

The school aims to transform its environment into a safe, inclusive, sustainable and education-rich 

landscape where: 

●​ Outdoor spaces actively support curriculum delivery. 

●​ Pupils experience daily contact with nature. 

●​ Climate resilience and biodiversity are embedded into estate planning. 

●​ The site evolves through evidence-based improvements.​
 

3. Estate Context and Need 

 

A review of the school environment identified: 

●​ Significant areas of hardstanding playground. 

●​ Limited biodiversity in key pupil-use zones. 

●​ Opportunities to integrate sustainability infrastructure. 

●​ Potential for nature-based learning enhancements. 

4. Evidence-Based Estate Planning 

As part of strategic development — particularly linked to the RHS grant application — the school 

conducted a structured site survey. 

This included: 

●​ Mapping of permeable vs non-permeable surfaces. 

●​ Identification of existing natural and artificial environments. 

●​ Assessment of drainage patterns. 

●​ Evaluation of biodiversity potential. 

●​ Safeguarding visibility and circulation analysis. 



​
These findings informed a phased programme of environmental improvement projects. 

This approach demonstrates compliance with DfE expectations that estate decisions are informed by 

risk assessment and long-term planning. 

5. Strategic Development Programme 

 

5.1 Spring 2025 – Sustainable Drainage (SuDS) Project 

Overview 

The school successfully secured a SuDS grant, resulting in Newham Local Authority installing: 

●​ 8 large sustainable water trough planters filled with edible plants. 

Strategic Outcomes 

Environmental 

●​ Improved water management. 

●​ Reduced surface water runoff. 

●​ Enhanced climate resilience. 

Educational 

●​ Outdoor environmental learning opportunities- the planters contain mainly herbs and edible 

plants- these offer gardening opportunities as well as contact with nature  

●​ Visible sustainability features supporting curriculum intent. 

Suitability Impact 

●​ Improved safety through better drainage. 



●​ Increased green infrastructure within playground areas.​
 

5.2 Tree Planting in Newham Initiative (2025–2026) 

Overview 

The school has been selected as part of the Newham Council tree planting programme. 

This initiative includes potential planting of: 

●​ Fruit trees 

●​ Hedgerows 

●​ Larger canopy trees.​
 

Funding coordination is being led by Newham Council. 

Strategic Benefits 

●​ Urban greening and biodiversity increase. 

●​ Shade provision and microclimate improvement. 

●​ Outdoor learning enhancement. 

●​ Contribution to local environmental sustainability goals. 

●​ The children will be involved with the planting of trees where possible but also follow on 

mulching and upkeep of these trees.  

5.3 RHS Grant Award – “Greening our Concrete Playground” (Spring 2026) 

Project Overview 

Sandringham Primary School has been successfully awarded an RHS grant to deliver the project: 

“Greening our Concrete Playground.” 

The project aims to transform areas of predominantly concrete playground into biodiverse learning 

spaces through the installation of large raised planters filled with pollinator-friendly planting. 

Evidence-Based Design 

The RHS application included a detailed site analysis identifying: 

●​ Permeable and non-permeable surfaces. 

●​ Natural and non-natural environments. 

●​ Areas with limited ecological value. 

●​ Opportunities to introduce planting without reducing play space. 

Planned Improvements 

●​ Installation of raised planters along playground edges. 

●​ Pollinator-friendly flowers, herbs and shrubs. 

●​ Seasonal planting to support wildlife year-round. 

●​ Integration into existing SuDS and greening strategy. 

Educational Impact 

Pupils will: 

●​ Participate in planting activities. 

●​ Engage in biodiversity monitoring. 



●​ Develop environmental awareness through hands-on learning.​
 

This strengthens curriculum delivery across science, geography, art and personal development. 

 

5.3 School Travel Plan (2025–2026) 

​
Overview​
The school was awarded Silver for its Travel Plan in 2025 and is now aiming for Gold in 2026.​
This initiative includes: 

●​ Increased cycle parking provisions. 

●​ Ongoing consultations with the local community to encourage sustainable travel.​
 

Strategic Benefits 

●​ Encourages healthy and active travel among pupils and staff. 

●​ Reduces local traffic congestion and carbon emissions. 

●​ Strengthens community engagement and sustainable transport awareness.​
 

The children will be involved in promoting the plan, providing ideas for improvements, and 

encouraging peers to travel sustainably to school. 

 

5.4 Heating System Efficiency Project (2025–2026) 

​
Overview​
 The school is improving the efficiency of the heating system in the main building through: 

●​ Replacement of the boiler. 

●​ Replacement of radiators and pipes. 

 

Strategic Benefits 

●​ Reduces energy consumption and operational costs. 

●​ Improves comfort and learning conditions for pupils and staff. 

●​ Supports the school’s wider sustainability and carbon reduction goals.​
 

The children will be actively involved by monitoring and tracking room temperatures and leading an 

in-school campaign to raise awareness about heating efficiency and responsible energy use 

6. Strategic Alignment with DfE Requirements 

The estate development programme demonstrates: 

●​ Suitable outdoor learning environments. 

●​ Safe and accessible spaces. 

●​ Environmental sustainability integration. 

●​ Evidence-based estate planning. 

●​ Effective management of hardstanding and drainage.​
 



7. Ofsted Inspection Alignment 

Quality of Education 

●​ Outdoor spaces support curriculum intent. 

●​ Environmental learning integrated into daily school life. 

●​ Experiential learning opportunities enhanced. 

Personal Development 

●​ Increased exposure to nature. 

●​ Promotion of environmental responsibility. 

●​ Wellbeing benefits from green spaces. 

Behaviour and Attitudes 

●​ Improved environment supports positive play and engagement. 

●​ Defined planting areas encourage respect for shared spaces. 

Leadership and Management 

●​ Clear strategic vision for estate improvement. 

●​ Effective use of external funding and partnerships. 

●​ Demonstrates proactive sustainability leadership.​
 

 

8. Safeguarding and Accessibility 

All developments consider: 

●​ Clear supervision sightlines. 

●​ Safe movement routes. 

●​ SEND accessibility. 

●​ Risk assessments prior to installation. 

9. Monitoring and Evaluation 

Impact will be reviewed through: 

●​ SLT estate reviews. 

●​ Governor oversight. 

●​ Health and safety audits. 

●​ Pupil voice and curriculum evaluation. 

●​ Biodiversity monitoring activities. 

10. Strategic Impact Narrative 

Sandringham Primary School is delivering a phased transformation of its estate, moving from 

predominantly hardstanding environments towards a biodiverse, climate-resilient and 

curriculum-rich landscape. 

Key evidence of strategic leadership includes: 



●​ Evidence-led site surveying. 

●​ Integration of SuDS infrastructure. 

●​ Participation in LA environmental initiatives. 

●​ Successful external grant funding (RHS). 

●​ Long-term planning linking sustainability with educational outcomes.​
 

11. Leadership Rationale and Strategic Intent 

 

Senior leaders at Sandringham Primary School have adopted a strategic, evidence-led approach to 

estate development to ensure that the physical environment actively supports the school’s 

educational vision, pupil wellbeing and long-term sustainability goals. 

The leadership rationale underpinning recent estate improvements is based on three key priorities: 

11.1 Enhancing Suitability Through Evidence-Based Planning 

Leaders recognised that large areas of hardstanding limited opportunities for nature-based learning, 

biodiversity and environmental engagement. 

To address this, a structured site survey was undertaken, including: 

●​ Mapping permeable and non-permeable surfaces. 

●​ Analysis of natural and non-natural environments. 

●​ Identification of areas with limited ecological value. 

●​ Review of pupil circulation, safeguarding visibility and accessibility.​
 

This evidence-informed approach ensured that developments were purposeful, safe and aligned with 

DfE estate management expectations. 

11.2 Embedding Sustainability and Climate Resilience 

The school has intentionally positioned sustainability as a core element of estate strategy rather than 

a standalone initiative. 

Leadership actions include: 

●​ Securing a Sustainable Drainage Systems (SuDS) grant, leading to installation of eight 

sustainable water trough planters. 

●​ Participation in the Newham Council tree planting initiative to enhance urban greening. 

●​ Successful RHS grant funding to transform concrete playground spaces into biodiverse 

planting environments.​
 

These projects demonstrate a phased, coherent approach to improving environmental performance, 

managing water sustainably and increasing green infrastructure across the site. 

11.3 Strengthening Curriculum and Personal Development Through Environment 

Leaders recognise that the physical environment plays a key role in enabling high-quality education 

and supporting pupil development. 

Estate improvements have therefore been designed to: 

●​ Provide accessible outdoor learning opportunities. 

●​ Increase daily exposure to nature. 

●​ Support curriculum delivery in science, geography, art and environmental education. 



●​ Promote wellbeing and positive engagement during playtimes.​
 

This reflects a leadership commitment to creating a learning environment that reinforces curriculum 

intent beyond the classroom. 

11.4 Leadership Impact and Continuous Improvement 

The coordinated implementation of SuDS infrastructure, biodiversity projects and tree planting 

initiatives demonstrates: 

●​ Strategic use of external partnerships and funding opportunities. 

●​ Long-term planning aligned with local authority sustainability priorities. 

●​ Continuous improvement of the learning environment. 

●​ Proactive leadership in creating safe, inclusive and environmentally responsible spaces. 

This approach ensures that estate development is integrated into wider school improvement 

planning rather than treated as isolated projects. 
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